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A I d t SAvoca Industry Survey

• Conducted by Avoca Group
• Results indicate a need to improveResults indicate a need to improve 

communication in outsourced 
relationshipsrelationships

• Expectations of the partnership need to 
be clearly delineatedbe clearly delineated
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Gaps in expectations between sponsor and CRO causeGaps in expectations between sponsor and CRO cause 
difficulties in relationships between outsourcing partners

61 33 33Sponsor
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CRO Response
My company is effective at proactivelyMy company is effective at proactively 

gathering needed information about 
sponsor expectations prior to study startspo so e pectat o s p o to study sta t

Strongly Agree

Generally Agree

30 55 2 14 2CRO

Generally Agree

Generally Disagree

Strongly DisagreeStrongly Disagree

Neither Agree nor
Disagree
Don't Know
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Sponsor Response
CRO ff ti t ti l th iCROs are effective at proactively gathering 

needed information about sponsor 
expectations prior to study startexpectations prior to study start

Strongly Agree

Generally Agree

22 17 14 44 3CRO

Generally Agree

Generally Disagree

Strongly DisagreeStrongly Disagree

Neither Agree nor
Disagree
Don't Know
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A R lt SAvoca Results Summary

Al t th t i• Almost everyone agrees that gaps in 
expectations cause difficulties

• 85% of CROs think they effectively assess 
expectations…

• but only 22% of sponsors agree with that
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A idi Mi i tiAvoiding Miscommunication

• Agreement and understanding at the 
top level of Sponsor and CROp p

• Well-defined escalation path
• Detailed Project Management Plan• Detailed Project Management Plan
• Organizational structure that promotes 

t hipartnership

www.diahome.org



Organizational Structure (CRO)

• Planned organizational structure
– Allows resources to support project needspp p j
– Facilitates communication
– Provides detailed escalation pathp
– Scalable to support multinational projects
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O i ti l St tOrganizational Structure
Senior Manager
Or Director levelOr Director level

Manager of Data 
Operations (MDO)

MDOMDO

Principal Data 
Coordinator

Data Coordinator

Data Coordinator Data Coordinator

Data Coordinator
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O i ti l St tOrganizational Structure

Sponsor DM 
lead

MDOMDO MDO
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G hi L tiGeographic Location

• Cost considerations
• Time zone coverage• Time zone coverage
• Language barriers
• Labor pool
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O i ti l St tOrganizational Structure

Sponsor 
Project 

Manager

MDOBiometrics Project 
Manager (BPM)
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P j t MProject Manager

• No direct reports
• Facilitates team meetings• Facilitates team meetings
• Manages PMP and timelines
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T i i C id tiTraining Considerations

• Principal DC coordinates training by 
location

• Training records are maintained centrally 
or electronicallyy

• On going training plan detailed in PMP for 
longer term projectslonger term projects
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SSummary

• Expectations are clearly defined before 
project initiation

• Organizational structure supports clear 
communication and escalation path

• Long term projects should anticipate and 
prepare for attrition.

T i i l– Training plan
– Timelines set accordingly
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Th k Y !Thank You!

Keith Fine
Senior Director, Functional Sourcing
Premier Research Group
keith.fine@premier-research.com
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